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Event Schedule

1. State Procurement Office (SPO) presentation

2. DHS Homeless Program’s Office (HPO) presentation

3. Federal Grants Regulations presentation

Lunch Break

4. Break Out Sessions / Question & Answers
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Health and Human Services Procurement Division 
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State Procurement Office Introduction

Health and Human Services Procurement Division 

John Vedder

Purchasing Specialist

808 586-0551

john.p.vedder@Hawaii.gov

Christopher Amandi

Purchasing Specialist

808 587-4706

christopher.j.amandi@hawaii.gov

mailto:john.p.vedder@Hawaii.gov
mailto:christopher.j.amandi@hawaii.gov
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State Procurement Office Presentation Outline

Important Topics:

• Act 162

• Partnering with the State

• SPO Online Resources

• Laws and Rules

• Hawaii Compliance Express (HCE)

• Hawaii Awards & Notices Data System (HANDS)

• Hawaii State eProcurement system (HIePRO)

• The Procurement Wizard

• Procurement Lifecycle

• Cooperative Purchasing Program
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Act 162 
Partnering with the State to Solve Homelessness

Act 162 directs the department of human services 

and the SPO, to provide training on procurement 

and other relevant procedures to nonprofit 

organizations that offer homeless outreach 

services or manage homeless housing programs 

in rural areas of the State.
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Act 162 – Goals 

EFFECTIVENESS

Foster coordination between the service providers and state and 

county governments to increase effectiveness and successful 

outcomes.

KNOWLEDGE

Increase the knowledge base, tools and resources available to non-

profit homeless outreach and homeless housing programs 

providers.

BUILDING CAPACITY

Expand homeless outreach services and homeless housing 

programs in rural areas of the state.

>
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The State Procurement Office 
is a shared resource serving

• State procurement 
professionals

• Service Providers

• Citizens 

• Service Populations
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> SPO Online Resources
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spo.hawaii.gov
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> Laws and Rules 
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Rules and Regulations

Hawaii 

Revised Statues 

(HRS)

Hawaii 

Administrative Rules 

(HAR)



>

>

Hawaii State Law
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Hawaii State Law
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Hawaii Compliance Express 

(HCE)
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Hawai‘i Compliance Express (HCE)

Overview of the SPO website 
(Screen shots of appropriate 
web pages with arrows) (1 slide)
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Hawai‘i Compliance Express (HCE)
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Hawaii Awards & Notices 

Data System (HANDS)



>

>

Hawaii Awards & Notices Data System (HANDS)

Overview of the SPO website 
(Screen shots of appropriate 
web pages with arrows) (1 slide)
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Hawaii Awards & Notices Data System (HANDS)
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Hawaii Awards & Notices Data System (HANDS)
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Hawaii Awards & Notices Data System (HANDS)
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Hawaii Awards & Notices Data System (HANDS)

• Department Solicitation Number

• Jurisdiction

• Division

• Type of Notice

• Solicitation Title

• Solicitation Description

• Release Date 

• Offer Due Date & Time 

• Branch/Program Hawaii County Office of Aging 

• Approximate Funding Per Year

• Projected Start Date

• Projected End Date

• Islands

• Files

• Buyer Information 

• Orientation Meeting 

Solicitation Information
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Hawaii Awards & Notices Data System (HANDS)
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Hawaii State eProcurement 

system (HIePRO)
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Hawaii State eProcurement system (HIePRO)

Overview of the SPO website 
(Screen shots of appropriate 
web pages with arrows) (1 slide)
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Hawaii State eProcurement system (HIePRO)



>

>

Hawaii State eProcurement system (HIePRO)
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Procurement Wizard

Overview of the SPO website 
(Screen shots of appropriate 
web pages with arrows) (1 slide)



>

>

Procurement Wizard
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> Procurement Lifecycle
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Procurement Lifecycle
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Procurement Lifecycle

The various stages of the procurement lifecycle will have 
standard elements across all types of procurements. 
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Procurement Lifecycle
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Procurement Planning

The Procurement Planning phase 

encompasses several key processes 

in the procurement lifecycle. From 

identifying and defining a need to 

determining the most appropriate 

acquisition method that addresses that 

need, the planning phase frames the 

procurement approach and strategy. 

Key activities include conducting 

research and analysis, documenting 

results, evaluating alternatives, and 

deciding on an approach.

C
o

m
p

le
ti

o
n

 &
 C

lo
s
e
o

u
t

S
o

li
c
it

a
ti

o
n

 &
 A

w
a
rd

M
a
rk

e
t 

R
e
s
e
a
rc

h



>

>

M
a
rk

e
t 

R
e
s
e
a
rc

h

P
ro

c
u

re
m

e
n

t 
P

la
n

n
in

g
Procurement Lifecycle

C
o

n
tr

a
c
t 

M
a
n

a
g

e
m

e
n

t

C
o

m
p

le
ti

o
n

 &
 C

lo
s
e
o

u
t

Market Research

The market research phase is arguably 

the most important phase major 

decisions are made about the 

procurement prior to solicitation.

Requests for information (RFI) are 

done in this phase.

This is the stage where ideas and 

potential solutions for building capacity 

in rural areas can be presented and 

discussed. 
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Solicitation & Award
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The Solicitation and Award phase 

of the procurement lifecycle is the 

process of acquiring Health and 

Human services through an open, 

competitive solicitation process 

and includes the following steps: 

solicitation development; 

solicitation issuance; proposal 

development, proposal receipt; 

evaluation; discussions (if 

applicable); and contract award.
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Procurement Lifecycle
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Contract Management

The Contract Management phase of 

the procurement lifecycle is defined as 

the process of monitoring and tracking 

contracts and the associated vendors 

to be certain requirements are 

delivered, terms and conditions are 

being met, vendor invoices are correct, 

and payments to vendors are being 

made in a timely manner.
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Procurement Lifecycle
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Completion & Closeout

The Contract Completion and Closeout 

phase of the procurement lifecycle is 

defined as the procedural and 

administrative tasks required to change 

the status of a contract from “active” to 

“complete”.

For contracts where all obligations have 

been met, including the finalization of 

all legal, administrative, and managerial 

tasks, the contract is considered to be 

complete.
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Cooperative Purchasing Program

Nonprofit’s with a current health and human 
services contract can save time and money by 
utilizing SPO Price/Vendor List contracts.

• Pre-approved, cooperative purchase agreements 
have been negotiated by the SPO

• Completed, awarded, and listed on the SPO website

• There are currently 98 vendor lists available online at 
the SPO website
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Cooperative Purchasing Program
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Cooperative Purchasing Program

Applicants must be a tax-exempt, nonprofit with a current 

health and human services contract obtained pursuant to 

HRS Chapter 103F.

Provider file an application with the SPO along with 

documentation nonprofit status with the Internal Revenue 

Service and a current Chapter 103F, HRS, health and 

human services contract.

The instructions and the approval form is available on the 

SPO website.

http://spo.hawaii.gov/for-vendors/non-profits/cooperative-

purchasing-program/

http://spo.hawaii.gov/for-vendors/non-profits/cooperative-purchasing-program/
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SPO Website
• Procurement Statutes 

and Rules

• Procurement Circulars

• HANDS

• HIePro

• Procurement Wizard

• On-Demand Training

• Procurement Forms

• Contact Information 

spo.hawaii.gov
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• Act 162

• Partnering with the State

• SPO Online resources

• Laws and Rules

• Hawai‘i Compliance Express (HCE)

• Hawaii Awards & Notices Data System (HANDS)

• Hawaii State eProcurement system (HIePRO)

• The Procurement Wizard

• Procurement lifecycle

• Cooperative Purchasing Program
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The SPO is here to help support State procurement 
staff and the Provider community throughout the 
Procurement Lifecycle.
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Thanks for your attention. 

The SPO looks forward to 
working with you.

We are here to help and we 
appreciate your questions and  

feedback.


